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Introduction 
 

We have called our 3 year vision ‘Going  Places ! ’ because we wish to convey 

the dynamic nature of this vision-setting project, and because it sums up our 
view that when a team of highly committed and passionate people work 
together in a dedicated way, with shared goals, they are very much on a 

journey - an adventure – and in turn this links to our recent high-profile Quest 
curriculum initiative. 
 

We have used the strapline ‘A Quest for Excellence’ because this links with 
the work we have done recently in creating the GPS Quest Curriculum. 
 

Note that this document is largely our previous Vision: ‘GPS 2020 Vision, with 
a new title, – it will form the basis for our new Vision: ‘Going Places – a vision 
for 2022-25’ – the bulk of the work in terms of reviewing and updating is 
scheduled for Summer term 2022. The principles and values will, we are 
sure, remain in place, because these form the bedrock of all that we do at 
GPS. 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
L McAnaney, HT 
March 2022 
We need to review & tweak this section for our updated 2022-2025 Vision document 
(Going Places!) 
 
 

Our vision is summed-up through 4 ‘perspectives’, or 
‘lenses’, as follows: 
 
 

 Perspective 1: Mission, Aims, Values, & overarching 

‘Strategic Intentions’. 

 

 Perspective 2: Our People. 

 

 Perspective 3: Our Places. 

 

 Perspective 4: Let’s get practical - Three Stars and Three 

Action Points. 
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Perspective 1: Mission, Aims, Values, and overarching Strategic Intentions 
 

 
 
Our mission, values, aims and strategic intentions all act together as our ‘guiding star’ or ‘compass’ 
as we move forward and navigate the many exciting challenges and opportunities that lie ahead. 
 

Our Mission Statement 
 
Following consultation with staff, parents and pupils, we have created an aspirational vision for the 
school, summed up as follows: ‘Enjoy – Respect – Achieve’. 
 
This is further set-out in our mission statement: 
 
At Grangetown we provide enjoyable, challenging and interesting learning experiences within a 
stimulating and vibrant environment. We promote a strong sense of self-worth combined with 
respect for others. Our exciting and well-structured curriculum, allied to high quality teaching, 
ensures that all children achieve their very best. 
 

Our Values 
 

 Respect - we promote respect for self, for others and for property. 

 Tolerance - we respect, value and appreciate everyone despite the differences between us. 

 Cooperation & Trust - we value teamwork and positive relationships. 

 Consideration - we are caring, we help each other whenever possible. 

 Acceptance - all members of our community are valued. 

 Equality - we promote equal opportunities for all. 

 Honesty - we promote open, honest, sensitive & constructive communication at all levels and at 
all times. 

 Partnership - as well as building positive links within school, we look outwards to form 
relationships that will enhance learning (parents/carers, local community, national, international). 

 

Our Aims 
 

At Grangetown we aim to: 

 Create a happy, safe, caring, nurturing and stimulating environment 

 Promote an ethos based upon teamwork, within which all are valued 

 Ensure that teaching and learning are of the highest possible quality 

 Ensure that every child achieves their full potential 

 Ensure that each child has equal access to a broad, balanced, meaningful curriculum, based on 
real-life, practical experiences, organised and taught in a manner which displays an 
understanding of how children learn most effectively 

 Ensure that every child is literate and numerate, and that they also gain opportunities to take 
part and excel in the sciences, the arts, cultural activities, humanities, and in digital activities 
(computing, internet) 

 To give children opportunities to participate in and excel in sport – including competitive sport - 
to learn skills, get fit, and learn about fairness and teamwork. 

 Encourage every child to aim high, reach for the stars, and to ‘believe that they can achieve’ 



Page 4 of 17 

 

 Encourage children to be adventurous and inquisitive, to develop as independent learners, to 
persevere, and to develop a passion for learning 

 Help every child develop the skills and attitudes they will need to fulfil their potential as 
independent, motivated learners, and as responsible citizens (in line with our SMSC & British 
Values approaches). 

 Enable all children to become confident, secure, caring individuals who achieve personal 
success and develop a love of learning 

 Make learning vivid, real, relevant, enjoyable and challenging 

 Recognise and celebrate success in everyone 

 Promote an ethos that encourages respect for oneself, for others and for property  

 Ensure that staff are valued, well-motivated & working effectively as a team, and that they have 
access to high quality professional development 

 Create a partnership with home based upon respect and trust; encourage parents to become 
involved in their child’s education 

 Build strong links with the local Grangetown and Sunderland community and establish links with 
partners beyond the school (national & international); ensure these links strengthen our 
Curriculum 

 Ensure that staff, children, parents and governors work together to actively promote and further 
develop our shared vision 

 

Our Vision: A Summary of our Strategic Intentions 
 

Our Strategic Intentions are summed-up in 11 brief aspirational statements, each focussing upon a 
core area of what the school is about. This is ‘how we want things to be’ – and in many cases we 
are already there, or almost/largely there. As we move forward, these statements guide us as we 
maintain our strengths and further develop the school. 
 

Ethos 
All members of the school community are valued, respected and supported by each other. We 
educate the whole child. We embrace a 'can do' ethos, and we believe that all can achieve, 
whatever the background and context. 
 

Relationships 
Strong and effective relationships are the bedrock of our successful school, and are built upon 
trust, respect, support and cooperation. 
 

Teaching 
Teaching is motivational, inspirational and highly effective. It builds upon secure planning and 
assessment. It leads to every child fulfilling his/her potential, academically and socially/holistically. 
 

Learning 
Learning is purposeful, enjoyable, motivational and challenging. Learning tasks meet the needs of 
children, and are well differentiated. We develop independent learners. 
 

Pupils 
Pupils respect themselves, others and property. They are confident, cooperative and motivated to 
learn, and display a sense of pride in their school. 
 

School Performance Standards 
We have very high expectations and believe that every child can succeed. Children make good 
progress; we add significant value as children move through the school, and we promote/celebrate 
success in all areas. We use assessment information skilfully, to plan and teach and to evaluate 
progress. 
 
 

Curriculum 
The Curriculum is meaningful, well-planned, and cohesive, tailored to the needs of Grangetown 
children, and is broad and creative without losing sight of the fundamental importance of literacy 
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and numeracy. A range of carefully planned cross-curricular topics are used, to add engagement 
and create ‘contexts for learning’. Teachers skilfully use visits and visitors to enhance the 
curriculum and create motivational learning opportunities. SMSC and British Values are woven 
throughout our curriculum, and Spanish is well-embedded (taught by a specialist). 
 

Extra-Curricular 
A wide range of well-run Clubs are provided, led by our teachers & TAs, giving the children access 
to sports, art, music and technology. The school excels in drama and music, employing specialist 
teachers to ensure the very best provision. Sport is a growing strength, featuring specialist 
teachers for several sports including dance and football. Years 3-6 are able to attend an annual 
residential visit, focussing on outdoor activities. 
 

Leadership & Management 
Leadership and management is dynamic, purposeful and participative and ensures that 
developments are focused on the overall aims of the school. The views of all stakeholders are 
sought and are valued. Change is well managed. 
 

Early Years Foundation Stage 
High-quality provision, indoors and outdoors, enabling children to become successful independent 
learners. Children develop curiosity and imagination, through child-initiated play, with the role of 
the adult to challenge and scaffold learning. 
 

School Community & Parents; & wider community (local, national, international) 
Parents know that their role & contribution are valued, and there is a high level of parental 
involvement in school. There are a wide variety of links with the local community. Horizons are 
broadened through national & international links. 
 

School to school collaboration 
GPS has benefited from first class support from the LA, in a range of areas, and we will continue to 
nurture and value this relationship. In addition, we collaborate closely with several local partner 
schools, in ways that have benefited teaching, learning and the curriculum – we will maintain & 
further develop our current partnerships and, in response to emerging challenges, we will develop 
new links which match the needs of the school. 
 

Classroom & School Environment 
The classroom & school environment (indoors & outdoors) is stimulating, clean, well resourced, 
well organised and safe. Pupils and staff respect the environment. Children feel a sense of 
ownership of the classroom/school. The layout and displays in classrooms are geared to learning. 
Outdoor spaces are well used to support learning. The site is well maintained and, where 
appropriate, is developed in a manner that supports learning. 
 

Staff 
Staff are dedicated, work collaboratively and learn from each other. Morale is high. All staff display 
high expectations of self, colleagues & pupils, and benefit from a clear and structured approach to 
professional development. Our approach incorporates an awareness of 'work/life-balance' issues. 
 

Resources/Budgets/Finance 
The budget is well managed, and meets our needs. Resources are well organised to make them 
accessible to all, and are used effectively to support teaching and learning. 
 

Governance 
Governors are very knowledgeable about the school – they know the strengths and the areas for 
development. They hold leaders to account, and have very high expectations both of themselves 
as a GB and of all staff. They promote the values of the school, and help to ensure that 
developments are focused on the overall aims of the school. They are involved in formulating the 
school's strategic direction, monitoring how well the school carries out its functions, and evaluating 
the impact of the school's actions.  

We need to review & tweak this section for our updated 2022-2025 Vision document 
(Going Places!) 
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Perspective 2: Our People 
 

 
 
These are aspirational, setting out the key characteristics of ‘how we want to be’. For brevity, 3 
bullet points is set as the limit. In most cases we are already there, or largely/partially there. As we 
move forward, we will gear our actions to maintaining our strengths and to developing and 
improving any areas we need to focus on. Note that this is not designed as an actual description of 
the current individuals in particular roles (though the current occupants hopefully do demonstrate 
these qualities!) – rather it is a set of ‘ideal’ or ‘desired’ characteristics. 
 

Our Children 

 Friendly, welcoming, well-behaved and respectful of self and of each other. 

 Curious, inquisitive, creative, eager to learn and confident; demonstrate appropriate 
independence in their learning. 

 Take pride in their learning. 
 

Our Teachers 

 Highly skilled, effective classroom teachers, with very high expectations for self and children. 

 Caring, nurturing, welcoming. Hard working, committed, highly motivated, and determined to 
‘make a difference’. Proud of their school, and of their role within it. 

 Very effective approach to curriculum planning, assessment and able to consistently meet the 
learning needs of all children. 

 
Our HT, DHT and SLT (KS Leaders) 

 Have an aspirational, clear vision for the school, focused on developing pupil achievement, high 
quality teaching, and on developing & supporting staff. 

 Good listeners/communicators, who value staff, set high expectations for all and lead their teams 
effectively. Hard working and highly motivated – determined to ‘make a difference’. 

 Work effectively with all members of the school community, all stakeholders and all external 
agencies 

 

Our TAs 

 Skilled in supporting children’s learning; able to follow teacher instructions and also able to adapt 
activities to suit the needs of the children. Caring & nurturing. 

 Hard working, committed, highly motivated, and determined to ‘make a difference’ 

 Highly supportive of all colleagues, and of the school’s ethos. Proud of their school, and of their 
role within it. 

 

Our Lunchtime Supervisory Assistants 

 Caring and nurturing.  

 Skilled in managing groups of children, in managing behaviour, and ensuring that lunchtimes are 
safe and happy for all children. 

 Conscientious, hard-working and highly committed. 
 
Our Admin Team 

 Effective communicators who offer a warm and friendly welcome to all visitors to the office  
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 Highly organised and skilled in all aspects of school administration 

 Provide strong & efficient administrative and finance support, to the HT, senior leaders and staff. 
 

Our Governing Body 

 Knowledgeable about the school, especially in terms of how effective the school is in carrying 
out the core purpose i.e. teaching, learning, achievement. 

 Committed, enthusiastic, wise, insightful, measured. 

 Able to support school leaders strategically, whilst holding them to account in terms of offering 
appropriate challenge. 

 

Our families (mams, dads, carers) 

 Our families are supportive of and involved in their children’s learning. They respond well to 
surveys, they engage with teachers every day, and their attendance at school events and 
activities is always very high. 

 They are engaged with school and positive about school, particularly because we work so hard 
to promote school & the value of learning, and because they appreciate the many ways that 
school communicates with them 

 They are supportive in terms of uniform, homework, parent workshops, learning workshops, 
parent-teacher consultation days etc. 

 

Our Site Supervisor and Cleaning Team 

 Very committed and proactive in terms of keeping the site secure & safe, and well maintained, 
clean & tidy, at all times 

 Highly Knowledgeable about Health & Safety, Building Regulations etc. 

 Hard working, conscientious and committed 
 

Our Catering Staff 

 Skilled at producing nutritious, tasty & appealing meals! 

 Highly knowledgeable about health & safety in a catering/kitchen environment 

 Good interpersonal skills. Friendly & welcoming. 
 

Our ‘external’ partners – people we work with 

 We work with a range of skilled, talented professionals, including specialist teachers for aspects 
of music, drama, PE, dance and Modern Foreign Languages. This enhances the curriculum, and 
gives children access to a range of exciting learning opportunities. 

 Our external partners enhance the quality of PSHE, RE, SMSC & British Values e.g. Show 
Racism the Red Card, IMPACT NE. Our partners enhance the quality of the work we do with our 
families e.g. IMPACT NE, SAFC Foundation of Light,  

 We work effectively with a range of partners, to ensure that our practice in SEN, CP & 
Safeguarding is of the highest quality, and to give our staff access to first class CPD e.g.: Ed 
Psych, MASH Team, Focus on Learning, and the schools we link up with (including Southmoor, 
Valley Rd, Hudson Rd). 

_________________________________________________________________________ 
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We need to review & tweak this section for our updated 2022-2025 Vision document 
(Going Places!) 
 

Perspective 3: Our Places 
 

 
 

This is what we want our ‘places’ to be like. In many cases we are already there, and in some we 
are partially/largely there. As we move forward, we will seek to maintain, improve and develop all 
of the physical spaces that make up our school community. Again, for brevity, each is no more 
than 3 bullet points. 
 

The school site 

 Safe and secure at all times. 

 Clean and tidy and well maintained  

 Attractive, inviting and welcoming, with appropriate signage for visitors. 
 

Our Classrooms 

 Welcoming and inviting warm, safe, secure, nurturing, caring  

 A place where exciting learning takes place - Children’s work is valued – displays are attractive 
and informative  

 Well organised, and well resourced, with resources appropriately accessible  
 

EYFS 

 Accessible for all children, safe, secure and well resourced 

 An approach that develops curiosity and imagination, provides firm foundations for future 
learning, and enables the children to develop as independent learners. 

 An outdoor area that extends and enhances learning, captures the imagination, and builds 
creativity. 

 

Our Staffroom 

 Welcoming, warm, inviting, safe, caring 

 Clean, well-furnished and well decorated 

 A good range of high quality equipment (crockery, cutlery, fridge, boiler, microwave, toaster, 
dishwasher etc.) 

 

Our library 

 Welcoming, inviting, well maintained, clean & tidy 

 Books are celebrated e.g. displays, book reviews 

 Well organised, with comfortable and appropriate furniture 
 

Our ICT Suite 

 Welcoming and inviting, clean & tidy and well maintained 

 Well organised – work stations correct height, earphones available, plus Displays that promote 
pupil learning, e-safety etc. 

 High quality technology that works – PCs, Interactive screen, broadband etc. 



Page 9 of 17 

 

Foyer and Office  

 Warm & welcoming; shows-off the best of the school e.g. staff photos, LCD screen, Awards and 
certificates 

 Clean, tidy, well-organised 

 Well equipped. 
 

Our hall 

 Well-used for a range of school activities 

 Very well equipped for sport, drama (including professional lighting & sound, stage, plus 
curtains), music, assemblies, and lunchtimes. 

 Clean and tidy at all times 
 
Our Playground and field 

 Safe, secure, attractive (e.g. playground markings, stage) and well cared for. 

 A place to play, make friends, get fit, relax, and take part in competitive sport. 

 Supervised by caring and highly committed staff (Lunchtime Supervisory Assistants). 
 

Our shared spaces (hall, corridors, community room etc.) 

 Safe & secure. 

 Clean & tidy – attractive (displays well used). 

 Spaces are well utilised for learning – we have developed several new ‘intervention’ and group 
work areas. 

 
Our Outdoor Learning and Play Areas 

 Safe & secure. 

 Designed to support and link with aspects of our curriculum, and well used for that purpose, so 
that learning is enhanced & extended 

 Play areas that are appealing to the children, which extend their creative play, capture their 
imagination, & provide opportunities for physical activities (thus contributing to health & fitness). 
 

Our virtual places -  GPS ‘in the Cloud’! 

 Our website is informative, keeping parents and children up to date whilst also showcasing our 
dynamic, creative school community. 

 We further promote our school through twitter, and this also adds to the quality of our 
communication with parents & carers. 

 We ensure that staff and pupils have access to a safe and secure internal ‘server’ environment, 
as well as fast & efficient internet access, enabling staff and children to store, share and locate 
data and information in a safe, properly protected manner. 

___________________________________________________________________________ 
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We need to fully review & update/re-write this section for our updated 2022-2025 Vision document (Going Places!) 
 

Perspective 4: Let’s get practical - Three Stars and Three Key Action Points 
 

 
 

A variation on the ‘three stars and a wish’ approach! Here, we have listed 3 strengths in 10 core areas, and then we list 3 Action Points i.e. 3 
important ‘things to do’ during the ‘lifespan’ of this Vision document. This part of the vision is a bridge between our ‘strategic thinking’ and the 
actual tasks, practically, that need to be done to contribute to that Vision. This section of the Strategic Vision will be reviewed and updated 
twice annually. 
 
 

Core Area   3 current strengths 3 Key Action Points for the future 

Leadership & 
Management 

 A strong drive for continuous improvement and development 

 A clear, shared vision of what the school stands for and where the 
school is going 

 A strong commitment to staff development – which in turn has 
positive impacts upon teaching, learning and pupil achievement. 

 Continue to develop Middle Leaders 

 Create a ‘mentoring’ system at KS Leader level, to ensure all KS 
Leaders are well supported (especially our 2 new KS Leaders) 

 Clear strategy in terms of which subjects ‘In Focus’, with support 
in place & ways of evaluating impact on learning & achievement 

Governance  Link Governor scheme now well embedded 

 Governors increasingly skilled in questioning and offering challenge 
(e.g. about Data), as well as providing support 

 Governors first-hand knowledge about the school has grown 
significantly 

 Develop skills of FGB, to monitor, set goals, evaluate and review 
school improvement and pupil achievement 

 Ensure GB is at full strength 

 Engage Govs strategically in planning the future of the school 

 Ensure staff & parents know who Govs are and what they do 
(meetings…share ideas & vision etc?....piece in 
Newsletter?)…photo board… 

Teaching & 
Learning 

 All teaching good or better – teachers focused on raising 
achievement 

 Strong range of interventions to raise achievement in carefully 
targeted groups of children 

 Skilled team of TAs add significantly to pupil learning & achievement 

 Explore next steps in peer observation / peer collaboration – new 
teachers linking with experienced teachers 

 Review impact of ‘TA Project’ so far, and plan next steps 

 Ensure new staff receive high quality induction, including 
opportunities to observe colleagues. 

Curriculum & 
Assessment 

 Enriched curriculum meets the needs of all children – creative & 
broad whilst recognising central importance of literacy & numeracy 

 Teachers know their children well, and adapt planning & teaching in 

 Update our ‘skills & content progression’ documents, for 
foundation subjects 

 Review our approaches to ‘assessing without levels’, and ensure 
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response to assessment 

 Assessment Review has successfully addressed ‘life after levels’ 

robust system in place 

 Further develop the use of the outdoors in KS1 and KS2, building 
upon the strong practice in EYFS. 

Behaviour & 
Safety 

 Pupil behaviour and attitudes are exceptionally positive 

 Staff manage behaviour well, on a consistent & positive way, across 
school 

 Safeguarding fully in place, & is a key strength. 

 Liaise with IMPACT North East to introduce and establish daily 
routines to promote positive classroom behaviours, thus 
impacting on progress and achievement  

 Apply to update school Anti Bullying Charter Mark 

 Train and support Playground Buddies in order to enhance 
playtime provision – involve other staff in this project (TAs?) 

Standards of 
pupil 
achievement 
& attainment 

 Though children enter well-below, the yr 6 outcomes are now 
consistently reaching local & national AREs. 

 Outcomes for disadvantaged pupils and those with SEND are in line 
with national by end of KS2 

 Compared to starting points, progress across school is strong. 

 Gaps between FSM and Non FSM are gradually closing. 

 To accelerate progress of pupils in FS and KS1 in order to narrow 
the gap between school and national.  

 To narrow the gap between writing as compared to reading and 
maths, by raising attainment across school.   

 To narrow the in-school gap between boys and girls. 

EYFS 
 
 
 
 

 High quality provision, enabling children to gain independence in 
their learning, guided by skilled adults (children explore, take risks in 
their learning, make decisions and choices) 

 A range of learning activities to broaden and expand the children’s 
experience of the world, with carefully chosen visits directly linked to 
an innovative curriculum 

 Staff work together as a team to plan, teach and evaluate a 
challenging curriculum, skilfully assessing the ongoing impact upon 
the learning of every child. 

 To continue to develop the provision of outdoor learning linked to 
the needs of the children 

 To raise the attainment of boys through activities which will 
engage and motivate (special focus on physical devt) 

 To engage all Nursery and Reception parents with school and 
develop strong home-school links and expectations 

 Time planned in for regular updates to Provision Map. 
 

SEN  Strong links & partnerships: with parents in identifying and 
supporting our SEN pupils / & with external agencies & support 
teams e.g. Behaviour Intervention Team, Ed Psych, IMPACT NE,… 

 Experienced, knowledgeable TAs, supporting individual needs of 
pupils 

 A range of specific interventions in Lit & Num, as well as 
Emotional/Behavioural. 

 Embed assessment using ‘P’ Scales, using new PIVATS 
document 

 Enhance skills of staff – specific CPD e.g. PD / SE & MH. Team 
Teach? 

 Planning quality first teaching and interventions to ensure SEN ch 
make at least the same rates of progress as their non-SEN peers. 

English 
 
 
 

 New English Curriculum fully embedded across school, well-linked 
to topics. 

 Phonics taught systematically, by well trained, skilled teachers & 
TAs 

 Strong reading interventions in place, with a high impact on pupil 
achievement, allied to good home school links in reading (Home-

 Support and develop the teaching of writing, across school, with a 
focus on the groups that are doing less well (e.g. yr 3…esp boys). 

 Develop early writing skills in order to catch children early – 
identify potential ‘gaps’ and intervene early 

 Review and develop how we promote reading for pleasure 

 Ensure a robust approach to assessment in reading and writing, 
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school diaries & Karate Reading Band initiative) 
 

ensuring that the outcomes lead to approaches that narrow the 
gaps in attainment. 

Maths  Good use of practical equipment to support children’s learning and 
understanding. 

 A positive approach to the new maths curriculum and calculation 
strategies  

 Very good use of ICT to support maths taught throughout the 
school. 

 Develop use of problem solving & reasoning in maths to 
challenge children’s thinking and consolidate understanding, via a 
‘mastery’ approach. 

 To support and develop assessments in maths to then help to 
inform planning. 

 To support and develop maths interventions throughout the 
school (eg Talk4Number, 1

st
 Class Number, Success at Number. 

Science 
 

 The 2014 Science curriculum is fully in place and across the whole 
school. 

 Science is often used as the main focus for a topic. 

 We hold a very successful Science week every year. 

 Staff to use more practical, hands on Science, &  increase use of 
the outdoors. Plan (some) school trips linked to an science. 

 Complete long term plan for science skills - include a challenge 
section. 

 Science will be in focus’ in Autumn 2016, & this will include 
monitoring so that we can judge standards, evaluate learning & 
assess the effectiveness of the new curriculum. 

ICT  2014 Computing curriculum in place, including coding. 

 Excellent resources, all well-used to support learning, including 
hardware (ipads, CleverTouch, visualisers, cameras) and software 
(Mathletics, Education City, SumDog, a range of apps etc) 

 Strong commitment to ongoing CPD. 

 Review and develop how we promote E-Safety across the school, 
including further activities to raise parental awareness. 

 Continue to integrate new technology into teaching and learning 
e.g. iPad apps, visualisers.  

 Ensure that the 2014 curriculum is confidently taught by all 
teachers and that CPD needs are met. 

SMSC, 
British 
Values, RE, 
PSHE 

 Policy in place, and this contains details of the many ways we 
already address SMSC in our Curriculum. 

 British Values incorporated into our Assembly Programme. 

 Strong and effective approach to PSHE, & International work, both 
impacting positively on SMSC/BV. 

 Incorporate SMSC & BV into Med Term Plans. 

 Review the teaching of RE across school, in light of new SACRE 
document (2017-18) 

 Review the effectiveness of PSHE across school (2017-18). 

Parents & 
Community 

 Parents engaged & supportive 

 Termly Family Learning, & termly Parent Workshops in each class 

 Quality of our communication with parents 

 Re-launch our Parents Group 

 Consult parents/carers on our 2020 Vision initiative, on our 
Home-School Agreement. 

 Homework Review - consult parents on their views. 

Site & 
Building  

 Safe & secure 

 Clean, inviting & well maintained 

 Well-resourced classrooms, library, Computer Suite etc. 

 Update our Health & Safety Policy 

 Review the scope & frequency of ‘statutory checks’ related to the 
building & the site (H&S etc) 

 Get quotes for playground markings, hall surface, gate extension, 
and EYFS external cladding, and act upon these. 

 

L McAnaney and the GPS Staff and Governors 
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We need to fully review & re-write this section for our updated 2022-2025 Vision document (Going Places!) 
 

March 2022 Staff Meeting Activity: Going Places – our vision for 2022-25: Engaging with Parents/Carers & Children 
 

This page outlines the results of a discussion with staff around how we set about engaging parents and children in our Vision 
Project. Below are the key ideas put forward by staff (in a meeting held on _____________). Over the coming weeks we will select 
which ideas to take forward, and act upon them. We will then create a new section for this document, setting out the results of our 
forthcoming consultations with parents/carers and children. 
 

 
Parents & Carers 
 
How do we currently engage with Parents, in terms of asking for their 
views on school matters? 

 Letters 

 Eyfs have developed their ‘Parent View’ form 

 Parent Governors 

 Surveys 

 Website 

 Twitter 

 Parents Group 
 
How could we engage parents in the Going Places Vision Project? 

 Online survey (prize draw?) 

 Social media – Facebook / Twitter 

 Involve members of new Parents Group 

 Coffee Morning, Meetings & workshops 

 Suggestion Box in foyer – eye catching & inviting 

 Questionnaire with specific questions, then follow-up discussions 
 
 
 
 
 
 
 
 

 

 

Children 
 
In what ways do we involve children in terms of asking for their views 
on school issues? 

 School Council 

 Suggestion Box – well used 

 Assemblies, PSHE 

 Pupil questionnaires 

 Pupil interviews 
 
How could we specifically engage children in the 2020 Vision 
Project? 

 Set up group of children to focus on and engage specifically with this 
project 

 Class Debates 

 Talking tins, talking displays to engage younger children 

 Focused suggestion boxes (weekly focus or question?) 

 Role on the wall – building – what would you like our school to be 
like?....inside – atmosphere, curric & learning, outside – building & 
environment 

 Time capsule: what’s school like now, and what do we want it to be like in 
future? (hopes & dreams / my dream school) 

 Focus on an area at a time e.g. hall, classrooms, yard, lessons 

 2020 Committee 

 A ‘children in charge’ day – Our 2020 Yr 6 class (current year 2) making 
decisions, run assembly, act as HT, DHT, teachers and lunchtime staff. 

 Hall exhibition – ‘GPS over the Years….What will the Future Hold’? 
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We need to fully review & re-write this section for our updated 2022-2025 
Vision document (Going Places!) 

 
Our Children put forward their Vision for 2017-20! 

 
 

 
 
 
 
 
 

Spring 2 2017 

 All classes revisited our 2020 Vision Project, using innovative ways to engage 
the children in discussion about the future for GPS. 

 Displays were created to promote and express the Vision. 
 

Summer 2017 

 Assemblies to be held, so that the children can present their ideas to the 
whole school – see below. 

 

KEY STAGE 1 
 
Year 1  

 
Year 1 began by looking at their learning journals from EYFS. They then discussed 
how they had changed both in how they look and what they can do. They then 
visited EYFS to look at their new equipment and discussed how it had changed. This 
was to help them to understand the passing of time. Back in class they talk about 
how far away 2020 was and what year group they would be in. The children visited 
the Year 4 classroom where the children gave them a tour. When they came back 
they completed 2 stars and wish. This was to say what they liked about the school 
already and what they would like to change or improve. They wrote their ideas in a 
special book. 

 
Stars 

 Classrooms with their own work on display 

 They yard and the play ground markings 

 Liked their friends and teachers 

 Everyone was kind 

 Love to go on visits 
 

Wish 

 Own Ipads 

 New books in the classroom 

 Climbing equipment  

 Basket ball hoop 



Page 15 of 17 

 

 
Year 2 

 
Year 2 began by discussing how much the school had changed since they started in 
Nursery. We then thought about what it would be like in 2020. We talked about the 
changes that would take place physically and also how we wanted the school to feel. 
The children all agreed that there are lots of things they love about Grangetown but 
had suggestions on how we could make it even better. 

 
What they like now 

 Variety of clubs 

 Topic work 

 Yard markings 

 Ipads 

 How friendly and welcoming the school is. 

 The lovely staff 
 

Improvements 

 Lockers to store their belongings 

 A football pitch 

 Art studio 

 More play equipment on the yard 

 An outdoor library 
 

To finish the sessions off we wrote a poem as a class to describe how wonderful 
Grangetown is. 
 

Our School 
 

Grangetown is a busy place, 
Where everyone has a smiling face. 

 
Grangetown is a happy school, 
Where everything is fun and cool. 

 
Grangetown’s children are very caring, 
They are playful and good at sharing. 

  
Grangetown’s children work very hard, 
Their favourite place is on the yard. 

 
Grangetown’s teachers are friendly and kind, 
Better teachers would be hard to find. 

 
Grangetown’s building is big and bold, 
With lots of colours like blue and gold. 

 
So Grangetown in 2020, 
Please stay the same with love aplenty. 
By Year 2 



Page 16 of 17 

 

LOWER KEY STAGE 2 
 
Year 4 2020 Vision notes 
 
Things that are good about our school: 

 Our teachers 

 We’re kind to people. People try and help if someone is hurt or sad. 

 That our work gets put on the wall and we feel proud 

 That nobody is left out 

 People are friendly and help people 

 We can see the next years classroom so we know what we are aiming 
towards 

 Our achievers assemblies 

 Twitter, our parents let us look at what the school has said about us 

 That we go on lots of trips to different places 

 Extra clubs, like football with Arj and Home from Home  

 We have everything we need to help us, like iPads 
 
 
Things we’d like to see in the future: 

 A football pitch we can use all of the time 

 Permanently fixed goal posts  

 Clubs on other days of the week 

 Each class having new books in their library 

 A more comfortable library like a den  
 
 
The 2020 vision was funny to think about because we aren’t going to be here by 
then, but our brothers and sisters might be. We’ll be in Southmoor or somewhere 
else and hopefully it’s as good as Grangetown. We know that Grangetown would 
welcome us back and we’d be allowed to see all of the good changes that have been 
made. The teachers won’t have forgotten us in 2020 and we won’t have forgotten 
them.  
 

UPPER KEY STAGE 2 
 
Ideas that were put forward during the Y5/6 2020 vision assembly: 
 
Y5 Used pic-collage  for a now and then image 
 
ICT 

 To have touch screen computers attached to desks. 

 Giant whiteboards covering a whole wall to use in lessons 

 Large touch screen desks 
 
Classrooms 

 Touch screen tables for groups of children to work around 

 Laptops 

 Comfortable chairs or exercise balls to sit on - so it would be easier to concentrate and 
keep us fit 
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Playground 

 A 4G all weather pitch with artificial grass so we can play without getting muddy 

 A huge climbing frame with a loop-the-loop slide 

 A big tree house 
 
Y6 Discussed together, had a walk around school, wrote letters to Mr McAnaney 
 
Field 

 Set of permanent goal posts on the field to practise our fabulous footballing skills 

 weather pitch and flood lights so we can play late after school and in the winter 

 A terrace for the supporters or children who don’t want to play football 
 
Playground 

 An outdoor shelter– to keep warm in the winter and to provide shelter from the sun in the 
summer 

 An outdoor classroom big enough to fit 30 children into and have lessons outside 
 
Classrooms 

 Colourful ‘future’ classrooms – 
 sitting on bean bags 
 using robots – possibly to even teach some of the lessons 

 having computers in the desks 
 
 
Comments from the Sumnmer 2022 Parent ‘Vision’ Survey 
 
We did a parent survey in Summer 2017, & the findings were not added to the Vision 
document. We will be doing a parent Survey in Spring 2 or Summer 1 2022, as a 
contribution to the updated Vision document, and again we will add a parent section. 


